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Why Strategy Matters 
 

By Lois Geller 
 

Menelaus got his brother, Agamemnon, to take an army and follow Helen and Paris to Paris’s 
hometown of Troy, not all that far away in western Turkey. The Greeks laid siege to the city for 10 
long years but Troy was impregnable. 
 
At first, the Objective was “Get Helen back now” 
 
Then it became “Take Troy and maybe get Helen back.” The siege strategy wasn’t working so they 
had a meeting. Everything they’d done up to that point was Background. They reviewed it and 
decided they needed a new Strategy. This 
happens in business all the time. In the military, 
too. 
 
I’ve always imagined a brainstorming session 
around a campfire until somebody, probably 
Ulysses, came up with an idea: “If we can’t get the 
gates open from the outside, maybe we can get 
them open from the inside without the Trojans 
knowing.” Aha! 
 
At this point, as everything focused on the new 
Strategy, we see the trickledown theory of 
planning: your boss’s Strategy becomes your 
Objective. 
 
Maybe they tried different tactics: bribery, sneaking in, swimming through sewers or just tossing 
volunteers over the wall. Nothing worked. That didn’t mean the Strategy was wrong. It just meant 
they needed a new tactical idea. 
 
Finally, Ulysses came up with the elaborate notion of a hollow horse with soldiers, including 
Ulysses himself, hiding inside. The plan included the window dressing of pretending to sail away 
and leaving behind a soldier (named Sinon). His job was to tell the Trojans that the Greeks had 
gone home leaving this giant horse as a gift to the Goddess Athena. Sinon said the horse was 
made so big in order to keep the Trojans from taking it into the city. Ah, human nature. 
 
You know what happened next. Despite warnings from wiser heads, the Trojans dragged the horse 
into the city and partied hearty. Meanwhile, the Greek army came back, the soldiers hidden in the 
horse came out and opened the gates. The Trojans were slaughtered. 
 
The Greeks won, thanks to a solid Strategy. And the tricky Tactic got all the credit. 
 

What is your strategy (the BIG idea)? 


