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Goal Achievement: Be All In 

 
What you get by achieving your goals is not as important as who you become by 

achieving your goals. – Henry David Thoreau 
 
To do or not to do: according to Warren Buffett, both of these alternatives are equally 
vital to your success. 
 
Picture this: Warren Buffett invites his personal pilot to complete an exercise of writing 
down twenty-five of his career goals. The pilot returns after thoughtfully finishing the 
task, and Buffett then instructs him to select the five goals he values most. Although he 
finds it difficult, the pilot agrees to narrow it down. He returns with a list of the five most 
important goals and a list of the remaining twenty. When Buffett asks what the pilot 
thinks he should do with the two lists, he responds that he’d prioritize the first list and 
work on the other set of twenty as secondary goals.  
 
But Buffett tells him he’s completely wrong: “Throw it away. Hide it. Burn it. Do whatever 
you have to do to never do those twenty goals until every single one of your five most 
important goals is completed.”i 
 
In a society that preaches that more is more, it can be easy to fall into the trap of 
juggling as much as we can handle at any given time. Contrary to widespread belief, 
however, we simply cannot do it all. But if we focus our time, energy, skills and 
resources, we can accomplish a few things to an extraordinary degree. This is what 
Buffett is getting at. The most successful people do not have a great number of goals, 
they have a few, and they maintain a precise focus on them. 
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Bill and Melinda Gates serve as exceptional examples of Buffett’s philosophy in action. 
In January 2016, they announced their plans to focus their efforts to eliminating poverty 
in the world through three specific initiatives: supporting institutions that have made 
progress in combating infectious diseases, empowering women and girls to transform 
their lives, and investing in innovation. By identifying their main goal and focusing their 
resources and time on tackling that goal by three direct approaches, they are projected 
to make a major impact on world poverty, contributing significantly toward the broader 
United Nations’ aim of ending poverty by 2030.  
 
Doing fewer things with greater purpose will make the most significant impact. This rule 
applies to your personal goals as well as to those of your team or organization. In the 
realm of goal-achievement, the “juggler” is not the one who wins, but is rather the one 
who ends up overextended, conflicted, and committed half-heartedly to a jumbled 
assortment of goals. If you find yourself wishing for another set of hands in order to 
balance everything on your roster of goals, take a step back and think again.  
 

 What matters most in achieving your organizational mission?  

 How do your organization’s top three to five goals align with that mission?  

 Where are you diluting your primary goals by chasing after secondary ones?   
 
The best leaders align their goals with their purpose and invest themselves whole-
heartedly to attain them. They are good at saying “NO!” in order to keep from spreading 
themselves too thin, because they know that in order to change lives, they have to be all 
in.  
 

i http://blog.hubspot.com/sales/not-to-do-list 

                                            


