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Decision Making:  
The Power of Using Your Whole Brain 

 
 

On January 14, 1914, Henry Ford 
made a cost-cutting decision that 
changed the American workforce 
forever. Ford raised his workers’ wages 
to five dollars a day, which roughly 
doubled their income. That decision 
was called out as the “The Greatest 
Business Decision of All Time” by the 
editors of Fortune 2012—almost a 
century later! Why? That decision 
changed the way American business 
viewed employees.  Workers were no 
longer seen purely as an expense, but 
esteemed as an investment in the 
future prosperity of the company.i   
 
Key decisions really can change the 
course of history and the success of 
communities, organizations, families 
and individual lives forever. Of course, 
not all decisions have this enormously 
enduring impact, but leaders make 
multitudes of decisions every day that 
directly impact employees, teams and organizations. Over time, such incremental decisions can 
have monumental significance. 
 
Effective decision making is both an art and a skill.  It requires proactive identification of the right 
issues, appropriate levels of analysis, creative solution generation, decisive action and 
courageous learning. In addition, strong decision makers consider both the logical and 
emotional components of a problem.  Henry Ford paired the emotional impact that doubling 
income would have in employee loyalty against the reality of increased company expenditure.  
Holistic decision-making reaps the greatest benefits because it addresses all elements of the 
problem. 
 
Sometimes we make decisions that contradict a prior decision because circumstances, timing or 
environmental conditions have changed. Although it may seem contradictory and require a dose 
of humility, reversing prior decisions can be exactly the right thing to do. In August of 1997, 
Apple was confronted with this exact situation when they ultimately decided to re-hire Steve 
Jobs after firing him from the company in 1985. This one business decision ultimately led toa 
revolution how all of us think of and use technology today and has made Apple one of the most 
valuable and admired companies in the world. 

In a moment of decision, the best thing you 

can do is the right thing to do.  

The worst thing you can do is nothing. 
                                      -Theodore Roosevelt 
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Some decisions don’t pan out well. Eastman Kodak, for example, had developed digital camera 
and cell phone technology before their rivals, but kept those advances secret in order to 
preserve their success in the film business.  Their strategy backfired and led to their ultimate 
demise, which also hurt all of their shareholders, including customers, employees and 
stockholders. The company that once had a 90% share of the US film market, filed for 
bankruptcy in 2012.ii 
 
Leaders everywhere make many important decisions every day, every hour, and even moment 
by moment. Therefore, developing and deploying a skill in decision making is essential to 
leadership success. Understand your strengths and any tendencies that jeopardize sound 
decisions within yourself and your team. Always remember that effective decision makers in 
organizations are like oxygen in life—indispensable for survival.  Hone your skills in decision 
making, encompassing the logical and emotional elements of the problem, and seek to leave a 
legacy like that of Henry Ford, where your courageous decisions can leave a positive imprint on 
the world. 

 

i http://www.businessinsider.com/the-greatest-business-decisions-of-all-time-2012-10 
ii http://www.forbes.com/sites/erikaandersen/2013/10/04/it-seemed-like-a-good-idea-at-the-time-7-of-the-
worst-business-decisions-ever-made/#532cd1ba230b 

                                            


