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Blueprint LEADERSHIP

Building Organizations that Change the World

BLUEPRINT LEADERSHIP ® WORKSHOP

DAY | - Leadership Foundations

Morning

Welcome and Introduction
Blueprint Leadership Model
Blueprint Leadership Competencies

Afternoon

Leadership Values

Universal Human Needs

Unification of the Team

Blueprint Leader Roles: Servant, Steward, Ambassador
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- Getting Results

DAY

Morning

Communication/Feedback
Mastering Difficult Conversations

Afternoon
Conflict Resolution

Team Building
Role of Steward Leader

=

DAY 2)- Leading People

Morning

Blueprint Behavior Style (Communication
and Problem Solving)

Afternoon

Blueprint Motivational Drivers (Passion to Action)
Role of Servant Leader

Leadership Brand - Team Identity

Evening Dinner

Organizational Leadership Assessment Debrief

4 Impacting Community

Morning

Customer Acumen
Strategic Mission

Afternoon
Managing Change

Creativity and Innovation
Role of Ambassador Leader

- Assessing and Planning Forward

Morning

Blueprint Mission
Acumen Assessment

Afternoon

360 Survey Debrief
Development Plan



