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Greetings!
This month's Blueprint for LEADERSHIP focuses on the skill of flexibility!
Great leaders willingly adapt to change and guide others through the
process. Check out our feature article, video and book of the month below
to learn more about this important leadership skill.
Thank you for your continued engagement with us in building Blueprint
Leaders. We welcome your comments and love hearing from our readers.

If yo u have any tro uble o pening a link, yo u can right click the link o r click refresh to reso lve the issue. If
no t, o pen in a different bro wser.

FEATURE ARTICLE:

Flex ing wit h Change: Bend like

Marlin

Cl i ck her e to understand why people resist change and how you can
successfully implement adaptation to change within your team.

Our Iceberg is Melt ing
Based off of John P. Kotter's 8 Step Change Model

Click above to learn how to motivate your team/organizations to
successfully flex with change when your iceberg is melting.

BOOK OF THE MONTH

Leading Change

John Kotter's eight-step process for managing change with positive
results has become the foundation for leaders and organizations across
the globe. By outlining the process every organization must go through
to achieve its goals, and by identifying where and how even top
performers derail during the change process, Kotter provides a
practical resource for leaders and managers charged with making
change initiatives work.
Needed more today than at any time in the past, this book serves as
both visionary guide and practical toolkit on how to approach the
difficult yet crucial work of leading change in any type of organization.
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